Leader Performance Enhancement Process™

Our leadership development and executive coaching services align the executives with their team and management
supporting the organization’s business goals and strategic areas of focus. The aim of the service is to improve the
leadership performance of our clients and as a result, achieve higher business results. We deliver substantial
results that positively affect the bottom line. We believe in accountability-based coaching, monitoring and
measurement during the engagement.

Coaching Benefits

Working with senior executives and managers, our clients typically report the following benefits:
e Executives increase their impact, effectiveness and organization performance.
e Executives get the essential development found only from a qualified and independent coach.
e Increased retention of key executives and improved morale.
e  Succession planning is improved with stronger bench-strength insured through coaching.
e Improved ROI on leadership training investments.
e Retention of highly valuable executives that have displayed derailing leadership in the past.

Leader Performance Enhancement Process™

We deploy a proven process combined with our highly experienced and skilled coaches. The major steps in our
process include:

Setting up the scope and expectations: Agreement on the expected results with the executive and key stakeholders in the
context of role and job priorities and challenges.
(

Data collection, assessment and feedback: Professional assessment by certified coaches using valid and reliable tools.
This reveals the executive’s contributions, strengths to leverage, development needs, and opportunities to increase effectiveness:

Willingness to change: Learning agility is the best predictor of successful outcomes. We determine and report the executive’s
willingness to change prior to the coaching steps.

Specific development plans: Creation of development plans that leverage strengths, neutralize any derailing behaviors, and
focus on the most critical areas for maximum impact.

Coaching sessions: Comprehensive and inspirational individual coaching sessions using proven tools and techniques.

On-going evaluation and quality assurance: Periodic assessments of progress for the key executive and our coach’s
effectiveness with key stakeholders.

Our Coaches

Our coaches are carefully selected and certified by us and we select based on the following criteria:
e Business-focused, with breadth of experiences across industries and functions.
e  Track record of implementing actions to address enterprise-wide issues.
e Held senior leader roles in the past.
e  Minimum of 15 years general business experience with advanced degrees.
e Certified in the coaching process and continuously monitored for quality.
e Especially skilled in building rapport and trust, and motivating executives to change

Contact us for more information!
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